THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 13th day of January 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Leo Villarreal, Administrative Assistant
Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Captain Eddie Cruz
	Needee Garcia, Sarita Food Pantry
	Melinda Vela

	Absent:
Allison Strauss, County Attorney
	Sheriff Ramon Salinas
	JP Jerry Miller
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell
	Seferino Gutierrez, Maintenance Supervisor
	Dave Furzer, Sarita Water and Sewer Service
	Roberto Alegria, Constable

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

No public comments were made.

4. Discuss & Act on the Regular Minutes of December 13th, 2024, and the Special Meeting Minutes of December 20th, 2024. 

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular December 13, 2024, and special December 20, 2024 special meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the December 13, 2024, and special December 20, 2024 special meeting be accepted as presented.
                         
5. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers and Investments for the month of December 2024.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of December 2024 be approved as presented.

6. Discuss & Act on Placing All Offices on an Hourly and Salary Basis and Certify Same.

	 Judge Charles E. Burns informed the Commissioners’ Court that all County offices and employees who were budgeted needed to be placed on a salary basis.  Cynthia Salinas, County Treasurer, presented to the Commissioners’ Court the 2024 Salaries for the Kenedy County officers and employees.

	After due consideration and discussion, Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that all County officers and employees who were budgeted be and are hereby placed on an hourly or salary basis as per the chart presented and that it be certified.

7. Discuss & Act on Approving the 2025 Kenedy County Budget Employees and Public Officers’ Salaries Within the Budget.

	 Judge Charles E. Burns informed the Commissioners’ Court that the 2025 Kenedy County Budget Employees’ and Public Officers’ salaries need to be approved within the 2025 county budget.  Cynthia Salinas, County Treasurer, presented to the Commissioners’ Court the 2025 Budget Salaries chart for the Kenedy County officers and employees.

	After due consideration and discussion, Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that the 2025 Kenedy County Budget employees and public officers’ salaries be approved within the 2025 Kenedy County budget as per the Treasurer’s presented chart.

8. Discuss & Act on the Sheriff’s Monthly Report.

Deputy Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of December 2024.  He reported that the Sheriff’s Department made 1 arrest and there were 2 arrests by other agencies.  He further stated that there had been 336 calls for service, 4 major accidents, 10 minor, 3 injuries and 29 non-injuries.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of December 2024 be approved as presented.

9. Discuss & Act on the Fire Chief’s Monthly Report.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of December 2024.  He reported that 4 new volunteers had joined the volunteer staff and all the volunteers had trained during the first part of December.  He further stated that he had attended a safety meeting at the Sarita school, was working on getting the title for the semi-trailer, and that there had been 2 vehicle fires, 1 grass fire and 11 EMS calls.

He also stated that the mobile medical unit had been opened and that a few people had shown up and that the PA was from Sarita.  Judge Burns stated that the mobile medical unit will be open every Thursday from 8 a.m. to 12 noon.  The Fire Chief also stated that the railroad had been called regarding a vehicle accident.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

10. Discuss & Act on the Maintenance Department Monthly Report.

	Judge Charles E. Burns informed the Commissioners Court that Seferino Gutierrez, was ill and therefore, was not present.  Commissioner Joe Recio stated that the trimming of trees had commenced, Christmas decorations had been taken down and that the Maintenance Department had helped with the Christmas party.  He further stated that fire extinguishers would be distributed and that a new employee had been hired for the Maintenance Department.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Commissioner Joe Recio’s Maintenance Department report be accepted as presented.
11. Receive Dave Furzer and Act on the Sewer & Water System Monthly Report.

	Dave Furzer was not present at the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be tabled.

12. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia presented the Commissioners Court with the Mobile Food Pantry’s monthly report for the month ending December 31, 2024.  She stated that turkeys had been delivered for Christmas and that 16 turkeys were left to be distributed during the Food Bank day.

	Ms. Garcia requested that the iPads to be used by the Mobile Pantry be placed in the Judge’s office and the password provided to the Mobile Pantry.

	This being a report only, no vote was needed and none was taken.

13. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court Tax Assessor-Collector’s Monthly Report for taxes collected up through January 10, 2025 and that taxpayers had up until January 31, 2025 to pay their taxes without penalty.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

14. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda, Ardurra representative, presented the Commissioners Court with an update and public input on the Master Drainage Study.

	Mr. Castaneda reported that the research was continuing and that the laguna was considered to be deepened to store water for the firefighters; that deepening the laguna will not affect the adjacent landowners and that he and Commissioners Israel Vela, Jr. had visited with some of the landowners regarding deepening the laguna.

	This being a report only, no vote was needed and none was taken.





15. Consent Agenda:
(A) Approve Travel Expenses for Joe Recio to Attend the TAC 2025 Healthy Boot Camp in Austin, Texas on January 29 – 31, 2025. ($1,054.60 within budget)
(B) Approve Meal Expenses for Denise Gutierrez to Attend the TAC 2025 Healthy Boot 
Camp in Austin, Texas on January 29- 31, 2025. ($200.00 within budget)
(C) Approve Travel Expenses for Kirsten Mendez to Attend the TAC 2025 Healthy Boot 
Camp in Austin, Texas on January 29 – 31, 2025. ($1,056.08 within budget)
(D) Approve Registration and Travel Expenses for Grace Salinas to Attend the 2025 County Court Assistants Training Conference in Waco, Texas on February 14-16, 2025. ($1,147.68 within budget)  
(E) Approve Registration and Travel Expenses for Stephanie G. Garza to Attend the TAC 2025 County Elections Academy in Georgetown, Texas on March 30th – April 1st, 2025. ($1,195.17 within budget)
(F) Approve Travel Expenses for Monica Gutierrez to Attend the TAC 2025 Healthy Boot Camp in Austin, Texas on January 29 – 31, 2025. ($1,256.60 within budget)
(G) Approve Meal Expenses for Glenda Gonzalez to Attend the TAC 2025 Healthy Boot 
Camp in Austin, Texas on January 29 – 31, 2025. ($200.00 within budget) 
(H) Approve Registration & Travel Expenses for Adam Rodriguez to Attend the Cell Phone Investigations and Evidence Training in Galveston, Texas on January 27 – 30, 2025.   ($1,090.00 within budget)
(I) Approve Travel Expenses for Irma Longoria to Attend the 2025 Harris Govern Training Conference in Frisco, Texas on March 16 – 19, 2025. ($1,610.76 within budget)
(J)  Approve Travel Expenses for Cynthia Salinas to Attend the TAC County Management Risk Conference in Round Rock, Texas on April 9- 11, 2025. ($1,325.65 within budget)
(K) Approve Travel Expenses for Jana Norrell to Attend the 20 Hour School in Corpus 
Christi, Texas on January 12 – 15, 2025. ($700.00 within budget)
(L) Approve Travel Expenses for Patti Fain to Attend the 20 Hour School in Corpus Christi, Texas on January 12 – 14, 2025. ($700.00 within budget)

	Judge Charles E. Burns informed the Commissioners Court of the need for Leo Villarreal to attend two Employment Law seminars in Dallas, Texas, on January 7-11, 2025 and to be reimbursed for the costs from the 2025 budget.

	Name:		Joe Recio
	Seminar:	TAC 2025 Healthy Boot Camp
	Place:		Austin, Texas
	Date:		January 29-31, 2025
	Amount:	$1,054.00

	Name:		Denise Gutierrez
	Seminar:	TAC 2025 Healthy Boot Camp
	Place:		Austin, Texas
	Date:		January 29-31, 2025
	Amount:	$200.00

	Name:		Kirsten Mendez
	Seminar:	TAC 2025 Healthy Boot Camp
	Place:		Austin, Texas
	Date:		January 29-31, 2025
	Amount:	$1,056.08

	Name:		Grace Salinas
	Seminar:	2025 County Court Assistants Training Conference
	Place:		Waco, Texas
	Date:		February 14-16, 2025
	Amount:	$1,147.68

	Name:		Stephanie G. Garza
	Seminar:	TAC County Elections Academy
	Place:		Georgetown, Texas
	Date:		March 30-April 1, 2025
	Amount:	$1,195.17

	Name:		Monica Gutierrez
	Seminar:	TAC 2025 Healthy Boot Camp
	Place:		Austin, Texas
	Date:		January 29-31, 2025
	Amount:	$1,256.60

	Name:		Glenda Gonzalez
	Seminar:	TAC 2025 Healthy Boot Camp
	Place:		Austin, Texas
	Date:		January 29-31, 2025
	Amount:	$200.00

	Name:		Adam Rodriguez
	Seminar:	Cell Phone Investigations & Evidence Training
	Place:		Galveston, Texas
	Date:		January 27-30, 2025
	Amount:	$1,090.00

	Name:		Irma Longoria
	Seminar:	2025 Harris Govern Training Conference
	Place:		Frisco, Texas
	Date:		March 16-19-2025
	Amount:	$1,610.76

	Name:		Cynthia Salinas
	Seminar:	TAC County Management Risk Conference
	Place:		Round Rock, Texas
	Date:		April 9-11, 2025
	Amount:	$1,325.65

	Name:		Jana Norrell
	Seminar:	20-Hour School
	Place:		Corpus Christi, Texas
	Date:		January 12-15, 2025
	Amount:	$700.00

	Name:		Patti Fain
	Seminar:	20-Hour School
	Place:		Corpus Christi, Texas
	Date:		January 12-14, 2025
	Amount:	$700.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Consent Agenda be approved with corrections to the following items (D) changing the date to February 12-14 and (F) changing the amount to reflect $200 less for a total of $1,056.60, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.
           
16. Discuss & Act on the 2024 Continuing Education Transcript of Completion for Irma G. Longoria Pursuant to SB546 (Section 6.231d of the Texas Property Tax Code).

	Irma Longoria, Tax Assessor/Collector, presented the Commissioners Court with the 2024 Continuing Education Transcript of Completion for Irma G. Longoria pursuant to SB546 (Section 6.231d of the Texas Property Tax Code).

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Irma Longoria, Tax Assessor/Collector’ 2024 Continuing Education Transcript of Completion pursuant to SB546 (Section 6.231d of the Texas Property Tax Code) be accepted as presented.

17. Receive Presentation of Tom Denney, the Chief Appraiser for Kenedy County Central Appraisal District, Regarding Real Property Exemptions Available to Home Owners, ie, Homestead Exemptions, Over 65 Exemptions, Agricultural Productivity, Valuations, Wildlife Exemptions, Etc. 

	Tom Denny, Chief Appraiser for Kenedy County Central Appraisal District, presented the Commissioners Court with the Real Property Exemptions Available to Home Owners, i.e, Homestead Exemptions, Homeowners’ Over-65 and Disabled Exemptions, Agricultural Productivity, Valuations, Wildlife Exemption, and that disabled veterans and their spouses or widows/widowers are allowed a 100% tax exemption.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Tom Denny’s report on exemptions be approved as presented.

18. Discuss & Act on Mert’s Pest Control Proposal in the Amount of $1,685.00 Regarding Quarterly Pest Control Services for the County.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider awarding Mert’s Pest Control’s $1,685.00 proposal for quarterly pest control services for the county.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Mert’s Pest Control be awarded the $1,685.00 as needed, but no more than on a quarterly basis for pest control services to the county.

19. Discuss & Act on G&S Property Service’s Proposal in the Amount of $38,060.00 Regarding the Addition to the Concrete Slab for the Medical Unit Container Adjacent to the Old JP Slab. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider G&S Property Service’s $38,060.00 proposal regarding the addition to the concrete slab for the medical unit container adjacent to the old JP slab.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that two more bids be solicited for the Commissioners Court consideration.

20. Discuss & Act on G&S Property Service’s Proposal in the Amount of $44,450.00 Regarding the Addition to the Concrete Slab to Complete the JP Parking Lot. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider G&S Property Service’s $44,450.00 proposal regarding the addition to the concrete slab to complete the JP parking lot.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that two more bids be solicited for the Commissioners Court consideration.

21. Discuss & Act on Reappointing Lorraine Burns, Melinda Vela, and Alex Shugart as Fire Commissioners to the Kenedy County Fire & Emergency Services District #1. 

	Judge Charles E. Burns informed the Commissioners Court of the need to reappoint Lorraine Burns, Melinda Vela and Alex Shugart as Fire Commissioners to the Kenedy County Fire & Emergency Services District No. 1 and that the three candidates had agreed to be reappointed.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was passed by a vote of 4 with Commissioner Israel Vela, Jr. abstaining regarding Melinda Vela’s appointment and Judge Charles E. Burns abstaining regarding Lorraine Burns’ appointment, that Lorraine Burns, Melinda Vela and Alex Shugart be reappointed as Fire Commissioners to the Kenedy County Fire & Emergency Services District No. 1 for the term commencing January 1, 2025 and ending December 31, 2026.

22. Discuss & Act on the 2025 Tobacco Settlement Distribution Cycle Documentation.

	Judge Charles E. Burns informed the Commissioners Court that the 2025 Tobacco settlement distribution cycle documentation had been received that Allison Strauss, County Attorney, should review.  Cynthia Salinas, County Treasurer, stated that the settlement was not correct.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be tabled.

23. Discuss & Act on the Renewal of Liability Insurance with TAC in the Amount of $54,232.00, Due on March 1, 2025. 

	Judge Charles E. Burns informed the Commissioners Court of the need to renew the liability insurance with TAC in the amount of $54,232.00 which is due on March 1, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the liability insurance be renewed with TAC in the amount of $54,232.00 which is due on March 1, 2025.

24. Discuss & Act on Approving the 2025 Sheriff’s Forfeiture Fund Budget.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approve the Sheriff’s 2025 Forfeiture Fund Budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s 2025 Forfeiture Fund Budget be approved as presented.

25. Discuss & Act on the 2025 Racial Profiling Report.

	Judge Charles E. Burns informed the Commissioners Court that the Sheriff’s 2025 Racial Profiling Report had not been filed and this item needed to be tabled.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be approved subject to Judge Burns receiving, reviewing and verifying the report, he is authorized to sign it.

26. Discuss & Act on Two (2) Additional Reserve Deputy Slots, Bonds to be Paid from Chapter 59 Funds.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider two additional Reserve Deputy slots with bonds to be paid from Chapter 59 funds.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that two additional reserve deputies be hired with bonds to be paid from the Chapter 59 funds.

27. Discuss & Act on Salary Increases for Four (4) Dispatchers to be Effective January 1, 2025.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider increasing salaries for the Sheriff’s four dispatchers to be effective January 1, 2025.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the salaries of the Sheriff’s four dispatchers be increased effective January 1, 2025, within the Sheriff’s 2025 budget.




28. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented and that the Maintenance Department credit card bill had been settled.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

29. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session; therefore, none was held.

30. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There was no need for an Open Session, no Executive Session was held.

31. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 10:02 a.m.

[bookmark: _GoBack]                                                                 

	/s/ Charles E. Burns
	Charles E. Burns, County Judge




/s/ Veronica Vela
VERONICA VELA
Clerk of Commissioners Court       

                                             
       
